
The following was accomplished in 2021:
• A cloud-based passenger identification and service system 

has been introduced
• An unaccompanied pet carriage service was made 

available
• Parcel transportation on trains has been increased
• April 2021 saw the launch of the national project Tourism 

and Hospitality Industry, which implies a doubling 

of domestic tourist traffic by 2030. The Company has 
been actively involved in the development of railway 
tourism — about 81 thousand passengers were carried. 
Sochi, Zhemchuzhina Kavkaza (Pearl of the Caucasus) 
and Baikalskaya Skazka (Baikal Fairy Tale) are striking 
examples of tourist trains.

TARGET BUSINESS MODEL1

1 
Draft target business model outlined for FPC in the Parent Company’s Long-Term Development Programme until 2025. 
Elements may be adjusted.
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segments Distance segments

Type  
of trip
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of services

Modes of  
transport

Value  
proposition type

High-speed

Ultra long (> 1,200 km)

Long (< 1,200 km)

Medium

Short

Tracks

Stations

Locomotive depots

Locomotives

Locomotive depots

Carriages

None

Passenger

Higher-speed

Express

Door to door

On-train services
Rail

Coaches

Taxi

JSC FPC Target state

Dedicated 
low-cost 
carrier

None

In-house

In partnership

Other

Mail, cargo services

Travel services

Other

Station 
to station

None: independent  
commercial business

Fare regulation, subsidies

Loyalty programme

Role  
of the state

Value proposition 
tailored to service class
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